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Preface
Following the completion of LiNT Focus Groups surveys and Best Practices’ examination in
the partner countries, the consortium has reached an understanding that training needs have
to be addressed and associated material has to be developed along seven modules resulting
from the distinct problem areas identified in young entrepreneurs’ literacy and numeracy
training.
Thus, the identified needs allowed for the formulation of the following training Modules:

 Module No. 1: Effective Speaking
 Module No. 2: Understanding Business Regulations
 Module No. 3: Recognizing the Main Idea (Active listening)
 Module No. 4: Financial Literacy for SMEs
 Module No. 5: Blogging is all about Literacy (Digital literacy)
 Module No. 6: Improving Writing
 Module No. 7: Computer Skills and Literacy

The material of the Module in hand will be used during the training sessions organised in
each partner country, also making use of the LiNT Learning Platform through which pilot
training participants will interact among themselves and with the programme’s trainers. The
Institute for Postgraduate Studies at the University of National and World Economy (IPS at
UNWE) would like to acknowledge the contribution of Assoc. Prof. Todor Todorov,Assoc. Prof
Ivan Stoychev, Assoc. Prof. Nina Tipova and Chief Assist. Prof. Stela Zhivkova in the
elaboration of this module.

IPS at UNWE
June 2020

DECLARATION
The present module has been prepared solely for training purposes. Its text does not necessarily claim
originality, as, besides the authors’ own contribution, it is also based on material from various other sources
considered to be relevant, useful for training purposes and transferable. This is dully acknowledged in the text
in various ways. The authors however accept responsibility for any failure to fully record all such instances in
the text.
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Module Outline
LiNT Module No. 2 “Understanding Business Regulations” aims at providing the necessary
skills and knowledge to young entrepreneurs in the field of regulatory compliance. The latter,
also known as business compliance, refers to any organisation’s obedience to the laws,
regulations, and other rules that govern all organisations. These are collectively called
regulatory requirements, or rules that a government entity imposes on organisations, which
govern how they manage their business and employees and how they interact with
customers and business partners, among many other areas.
Thus, the focus of this module and its content is on the following groups of regulations,
which govern a company’s operations from the beginning of its life to the end:
1. Regulations at start-up – starting a business, employing workers and getting a location
for business operations;
2. Regulations in getting financing and when things go wrong – obtaining credit and
enforcing contracts respectively;
3. Regulations in daily operations – paying taxes and trading across borders.
In terms of Module No. 2’s learning objectives, after following this module, training
participants should have an understanding of the key rules and regulations, that govern:








successfully going through the different stages of registering a new company;
preparing and signing contracts with the newly-hired employees;
finding a location for business activities and registering it with the relevant
authorities;
preparing the required documentation for applying for a credit;
taking the necessary steps in order to enforce business contracts;
calculating the amounts of and paying the due taxes, related with the business
activity;
engaging in international trade.

The skills and competencies that will be improved through the training delivered using the
content of LiNT Module No. 2 include better understanding of the business regulations in the
following fields:





register a start-up company;
hire employees;
register property;
apply for a bank loan;
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 enforce a business contract;
 calculate and pay taxes;
 trade with companies from abroad.

1. Business regulations at start-up
1.1. Skills addressed – short theoretical overview
Starting a business is an act of faith. Many entrepreneurs invest and risk their personal
savings in business plans they believe in. Starting a new business involves multiple
unavoidable obstacles, but excessive bureaucracy should not be one of them – because
entrepreneurship matters for economies’ economic performance. In order to register a
company, business regulations impose procedures, time, cost and paid-in minimum capital,
which is required for small and medium-size limited liability companies to formally operate.
The main stages of starting a business, and the associated regulations, include
preregistration, registration and postregistration – see figure below.

A key element of the regulations, that govern the process of starting a business are the
minimum capital requirements. According to a number of authors, minimum capital
requirements significantly slow entrepreneurship. Such requirements also fail to serve their
intended purpose of protecting consumers and creditors from hastily established and
potentially insolvent firms. In recent years, many governments have stopped requiring new
businesses to deposit minimum capital in banks or with notaries before they can begin
operations. What is a minimum capital requirement? It is the share capital that must be
deposited by shareholders before starting business operations. Usually, minimum capital
requirements are measured by an indicator, associated with the paid-in minimum capital,
which is usually the amount that an entrepreneur needs to deposit in a commercial bank or
with a notary when, or shortly after, incorporating a business, even if the deposited amount
can be withdrawn soon after a company is created. In most cases this required amount is
specified in an economy’s commercial code or company law. As already mentioned, research
shows that the existence of a minimum capital requirement directly hinders business
development and growth.
Rules governing relations between employers and employees are a key component of an
economy’s regulatory environment. All economies have some type of labour regulations.
Institute for Postgraduate Studies at the
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These regulations most commonly address areas where labour markets do not work
efficiently and equitably. Examples include information asymmetries between employers and
employees, uneven bargaining power between the 2 parties and insufficient insurance
against risks related to employment (such as loss of employment). These types of market
imperfections can result in inefficient and unjust outcomes and should be addressed by
labour laws. But it is possible to have excessively burdensome regulation that is
counterproductive, adversely affecting the interests of the people (employees) the regulation
is intended to protect. Overly rigid labour regulations can slow job creation and hinder
economic performance. Well-functioning employment laws address the imperfections of
labour markets without imposing excessive rigidities on the economy.
Key elements of the labour regulations are associated, among others, with the probationary
period, paid annual leave and length of the workweek:
Probationary
period

This is a fixed-length monitoring period imposed on new employees
to determine whether they have the skills and abilities needed to
perform the work agreed to in their employment contracts. By
asking new employees to serve probationary periods, businesses can
gain important information on the workers’ skills, work quality and
habits, and level of cooperation. If employers are not satisfied, they
can terminate the employment contracts of workers under probation
with more flexible conditions than for regular workers. The
probationary period can make the transition of young workers into
the labour market easier because it provides them with training
opportunities and removes some of the risks to employers of hiring
employees with little or no work experience. Probation also provides
an opportunity for new employees to acquire organisational and
professional knowledge while displaying their skills. Because
learning processes are gradual, employees acquire the abilities
needed to perform their jobs adequately only after a certain period,
at the end of which their performance can be evaluated. But if some
critical elements are overlooked, probation provisions might fail to
generate the expected benefits. First, in economies with rigid
employment contracts, employers might seek flexibility by abusing
probation and hiring workers only for the trial period, then replacing
them at the end of their probation. As a solution some labour laws
set a maximum number of trial workers for a single position. Second,
efficient regulations should set the probationary period for an
appropriate duration. If the probationary period is too short,
employers will not be able to correctly assess new employees.
Moreover, new employees will not be able to receive sufficient
Institute for Postgraduate Studies at the
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training for their jobs. Conversely, workers might lack adequate
protection if an excessively long probationary period is allowed. Jobs
entailing complex tasks typically require longer learning horizons, so
in many economies trial periods tend to be longer for positions
requiring greater skills and specialisation.
Paid annual leave

This is the time that employees are granted leave with social
protection and income. Paid annual leave is in addition to public
holidays, sick leave, weekly rest, and maternity and paternal leave.
According to ILO Convention 132 on holidays with pay, employees
have the right to 3 weeks of paid leave a year. Economies with
different income levels tend to have different provisions for paid
annual
leave.
On
average,
upper-middle-income
and
lower-middle-income economies mandate less paid annual leave
than do high- and low-income economies. The formal sectors of
low-income economies provide the most days of mandatory paid
annual leave. But in these economies the formal sector does not
include most workers, so this benefit is available to only a small
group of workers.

Length of the
workweek

It is associated with the regulation on the maximum number of
workdays per week and is among the main subjects of labour
legislation. A proper amount of weekly rest is needed to ensure high
productivity and work efficiency while maintaining employees’
physical and mental health. While ensuring that workers are entitled
to sufficient time off, labour legislation should also provide firms
with the flexibility they need to shape their operations around
market dynamics.

Regarding property registration regulations and their importance, it shall be noted that
unregistered property cannot be used as collateral by banks, limiting financing opportunities
for new businesses and expansion opportunities for existing ones. In this context, providing
an efficient, transparent and affordable system to register new titles and transfer existing
ones is an important first step toward guaranteeing secure access to land and improving
access to credit.
The full sequence of procedures needed for a business to purchase an immovable property
from another business and formally transfer the property title to the buyer’s name starts
with obtaining the required documents, such as a copy of the seller’s title, and ends when
the buyer is registered as the new property owner. A number of procedures are required by
law, whether they are the responsibility of the seller or the buyer or if they must be
Institute for Postgraduate Studies at the
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completed by a third party on their behalf.
The registering of property identifies 5 main types of procedures:

1.2. Training delivery guidelines
Introduction

At the beginning of this section’s delivery, the trainer shall introduce
the training participants to the overall aims of the section in order to
create the right expectations regarding the section’s content within
them.
The trainer shall furthermore inform the participants about the way
the training section’s delivery will unfold and how the adopted
training delivery approach will contribute achieving the section’s
objectives and learning outcomes.

Preparation

Finally, the trainer shall ask training participants to shortly introduce
themselves (this is applicable only to the first session of the module).
The following training materials need to be prepared before this
session’s delivery:
-

Implementation/
Instructions

The following steps shall be followed by the trainer in the process of
delivering this section’s content:
-

Reflections &
Debriefing

Presentation of the session’s content;
Handouts of the session’s presentation and the assignments
that will be discussed at the end of the session’s delivery.

Introduction – see the suggestions above;
Presentation of the session’s content;
At the end of the presentation initiate a discussion on the basic
concepts introduced during the sessions’ content presentation,
trying to check training participants’ understanding of the
sessions’ key points.
Divide the training participants in teams and give them
assignments/exercises to work on in groups.
Have the results of the training assignments presented by 1
representative of each team and initiate a short discussion.
Close the session.

Below, several examples of reflective questions are provided, with the
help of which the trainer can verify that the training participants have
grasped the key concepts, introduced in the session:
-

What are the main stages, that an entrepreneur shall follow
Institute for Postgraduate Studies at the
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-

Duration

while registering a business start-up?
What are the aims of the probationary period in the relations
between employers and employees?
Why is it important for business start-ups that the regulations
for registering property are efficient, transparent and
affordable?

Given that the overall duration of the module’s delivery shall be max 2
hours, the recommended duration of this session is 30-40 minutes.

Section summary points:
 In order to register a company, business regulations impose procedures, time, cost
and paid-in minimum capital, which is required for small and medium-size limited
liability companies to formally operate.
 The main stages of starting a business, and the associated regulations, include
preregistration, registration and postregistration.
 Labour regulations most commonly address areas where labour markets do not
work efficiently and equitably.
 Key elements of the labour regulations are associated, among others, with the
probationary period, paid annual leave and length of the workweek.
 Property registration regulations ensure that registered property can be used as
collateral by banks, thus expanding financing opportunities for new businesses and
expansion opportunities for existing ones.
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2. Business regulations in getting financing and enforcing contracts
2.1. Skills addressed – short theoretical overview
Promoting access to finance for small and medium-size firms has been on the agenda of
national governments and the international community for many years, with an increased
focus since the recent financial crisis. These firms are more likely than large ones to face
constraints on credit. There are many reasons why firms, especially small and medium-size
ones, do not get the financing they need, whereas there are two regulatory areas in which
governments can take measures making it easier for firms to get credit. I.e. two types of
systems and institutions can facilitate access to finance and improve its allocation: the legal
rights of borrowers and lenders in secured transactions and bankruptcy laws and the strength
of credit registries and bureaus. These systems and institutions work best together. Legal
rights can facilitate the use of collateral and the ability to enforce claims in the event of
default, while information is one tool to help creditors assess the creditworthiness of
borrowers.
Legal rights

The World Bank and other international institutions have recognised
that secured credit is more widely available to businesses in
economies with efficient, effective laws that provide for consistent,
predictable outcomes for secured lenders in the event of non-payment
by borrowers. Sharing credit information through credit registries and
bureaus facilitates access to credit because it can empower both
lenders and borrowers. By reducing information asymmetries, it
enables lenders to make more informed decisions. And it allows
borrowers to develop good reputations for repayment, which they can
use as collateral, supplementary to traditional collateral that they
might not have.
The legal rights of borrowers and lenders and the strength of credit
reporting systems are assessed by 2 sets of measures. The first
analyses the legal framework for secured transactions by looking at
how well collateral and bankruptcy laws facilitate lending. The second
examines the coverage, scope and quality of credit information
available through public credit registries and private credit bureaus.
But these institutions are not enough to guarantee access to finance
for small and medium-size firms or firms in general, because the
Institute for Postgraduate Studies at the
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availability of credit depends on many other factors as well.
Credit registries
and bureaus

These aim to achieve 3 main goals in credit reporting:
 to cover as many targeted borrowers as possible;
 to provide as much information in credit reports as possible;
 to guarantee the privacy of the information and the accuracy of
products and services.
Most credit registries and bureaus start by building inclusive
databases covering both firms and individuals and both big and small
loans. As they develop, registries and bureaus tend to broaden the
type of information provided in credit reports. While some registries
and bureaus receive only negative credit information from banks and
other financial institutions, the more advanced ones collect positive
credit information as well.

Efficient contract enforcement is essential for a business-friendly environment. It reduces
informality, improves access to credit and increases trade. It has been reported that the
informal sector’s share in overall economic activity decreases with better contract
enforcement quality, measured by a country-wide measure of rule of law, as well as by the
firm’s perception of the fairness of courts. In economies with slower courts, firms tend to
have less bank financing for new investments. Furthermore, simplifying contract
enforcement is associated with higher international trade.
Regarding enforcement of business contracts, there are usually 3 main phases of court
proceedings, all of which are associated with certain time, cost and procedures:

The trial and judgment phase, which mainly involves exchanging briefs, appearing in court
and obtaining a judgment – as well as corresponding waiting periods – is the most
time-consuming one. On average it accounts for approximately two-thirds of the time to
resolve a standardised contract enforcement case. As for the cost of contract enforcement,
the largest expense is attorney fees to try cases and enforce judgments. On average such
fees account for more than 60% of total costs.
Fair, speedy trials are essential for small enterprises embroiled in disputes. If business
disputes take months or even years for courts to resolve, small firms might not have the
financial strength to stay in business that long, regardless of trial outcomes. In such cases
justice delayed is justice denied. Though small and medium-size enterprises usually try to
avoid going to trial, effective contract enforcement systems matter for them. Efficient courts
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and enforcement reduce informality, improve access to credit and increase trade.
In this context, e-courts which function within the system of the e-government that has been
adopted by policy makers around the world, can substantially increase the efficiency of legal
disputes’ settlement for the small business. An e-court is a suite of services that entails
minimum use of paper from the moment a case is filed until its disposal. With e-courts,
information is captured and passed on digitally, data exchange is not fragmented and case
histories are complete and ready on demand, case management is automated,
correspondence is exchanged electronically, fee payments are dealt with through dedicated
websites and forms that simplify and streamline court proceedings are available to court
users online. Thus, in countries where the e-court system is developed, attorneys and
litigants can file lawsuits electronically. Lawsuits are automatically registered through the
electronic case filing system, and then assigned to a judge who can access the corresponding
files, organise and schedule cases and start processing claims.

2.2. Training delivery guidelines
Introduction

At the beginning of this section’s delivery, the trainer shall introduce
the training participants to the overall aims of the section in order to
create the right expectations regarding the section’s content within
them.
The trainer shall furthermore inform the participants about the way
the training section’s delivery will unfold and how the adopted
training delivery approach will contribute achieving the section’s
objectives and learning outcomes.

Preparation

The following training materials need to be prepared before this
session’s delivery:
-

Implementation/
Instructions

Presentation of the session’s content;
Handouts of the session’s presentation and the assignments
that will be discussed at the end of the session’s delivery.

The following steps shall be followed by the trainer in the process of
delivering this section’s content:
-

-

Introduction – see the suggestions above;
Presentation of the session’s content;
At the end of the presentation initiate a discussion on the basic
concepts introduced during the sessions’ content presentation,
trying to check training participants’ understanding of the
sessions’ key points.
Divide the training participants in teams and give them
assignments/exercises to work on in groups.
Institute for Postgraduate Studies at the
University of National and World Economy

June 2020

LiNT Training Material – Module No. 2: “Understanding Business Regulations”

Reflections &
Debriefing

Below, several examples of reflective questions are provided, with the
help of which the trainer can verify that the training participants have
grasped the key concepts, introduced in the session:
-

Duration

Have the results of the training assignments presented by 1
representative of each team and initiate a short discussion.
Close the session.

Which are the 2 regulatory areas that determine the access of
small and medium-sized firms to financing?
Why are contract enforcement regulations essential for a
business-friendly environment for small businesses?

Given that the overall duration of the module’s delivery shall be max 2
hours, the recommended duration of this session is 30-40 minutes.

Section summary points:
 Two types of systems and institutions can facilitate access to finance for small
businesses and improve its allocation: the legal rights of borrowers and lenders in
secured transactions and bankruptcy laws and the strength of credit registries and
bureaus.
 Legal rights can facilitate the use of collateral and the ability to enforce claims in
the event of default, while information is one tool to help creditors assess the
creditworthiness of borrowers.
 Efficient contract enforcement is essential for a business-friendly environment, as it
reduces informality, improves access to credit and increases trade.
 The informal sector’s share in overall economic activity decreases with better
contract enforcement quality, while simplifying contract enforcement is associated
with higher international trade.
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3. Business regulations in daily operations
3.1. Skills addressed – short theoretical overview
Revenue authorities around the world are continuously making great efforts to streamline
administrative processes and modernise payment systems. The taxes and mandatory social
security contributions that a standard small firm must pay in a given year and the associated
administrative burden of paying taxes and contributions include the following 3 key
elements: number of payments, time and total tax rate:

All these elements of paying taxes and contributions are closely related the fiscal health of
economies, the macroeconomic conditions under which governments collect revenue or the
public services supported by taxation.
According to the World Bank, in the majority of the world’s economies businesses consider
tax rates to be among the top 5 constraints to their business, and tax administration to be
among the top 11. Research has shown that high corporate tax rates are negatively
associated with levels of corporate investment and entrepreneurship. Moreover, economies
with high tax rates have larger informal sectors. And corporate tax rates might be negatively
correlated with economic growth. Studies show that a 1 percentage point increase in the
total tax rate can be associated with a 3-percentage point increase in evasion. Yet taxes are
essential to raise revenues so that governments can fund social programs and public
investments that promote economic growth and development.
Striking the right balance is therefore a great challenge for governments when designing tax
policies. Whom to tax, by how much and how? One way to encourage compliance and have
an effective tax system is to keep rules as clear and simple as possible. Thus, it is important
to measure both the level of tax rates and the administrative burden of compliance. Overly
complicated tax systems encourage evasion and are associated with larger informal sectors,
more corruption and less investment.
An economy’s competitiveness is driven by many factors, including how quickly, reliably and
cost-effectively the private sector can trade goods on the global markets. Today’s
manufacturers and agricultural producers operate in a global supply chain. Thus, an efficient
international trade system can increase economic opportunities and improve livelihoods –
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especially in poor economies with small domestic markets. But in many parts of the world,
international traders must spend a lot of time preparing and submitting information to
government offices ranging from customs to port authorities, each with its own rules and
form requirements. These reporting requirements are often confusing, overlapping and
onerous. Subsequently, red tape and costs to ship goods overseas can prove significant
impediments to trade. Complicated border processes and bureaucratic bottlenecks hinder
economic growth considerably by reducing access to global markets. Excessive delays in
exporting and importing can lower the volume of trade. A 10% reduction in the time it takes
to move cargo from the production line to the ship increases exports by 4%, all else being
equal.
In short, trade competitiveness is greatly affected by economies’ trade procedures and
infrastructure. The more costly and time-consuming it is to export or import, the more
difficult it is for local companies to reach international markets, especially in landlocked
economies. Outdated and inefficient border procedures, inadequate infrastructure and
unreliable logistics services are all likely to increase the time it takes to trade – driving up
costs like storage fees and inspection charges.
Indications of the bureaucratic and logistical hindrances facing traders are associated with
the time and cost of exporting and importing containerised cargo by sea transport and the
number of documents needed to complete the transaction. This covers documentation
requirements and procedures at customs and other regulatory agencies as well as at ports.
They also cover logistical aspects, including the time and cost of inland transport between
the respective business location and the port used by traders. Thus, the four main
components of international trade regulations include:

Of them, the two biggest obstacles for traders, esp. in low-ranking economies are document
preparation and inland transport because of administrative hurdles and poor infrastructure.
A single window system can improve information flows by sharing needed information with
all parties involved in trade, including private participants such as banks and insurance
companies and public agencies such as immigration and vehicle registration authorities. The
key concept for an effective system is to enable traders to submit standardised information
and documents through a single gateway, eliminate redundant processes by traders and
government agencies and improve coordination and cooperation between authorities.
Reducing multiple data submissions to different agencies helps minimize errors during data
entry too.
Single window systems have other benefits. One that collects data systematically enables
consignments to be categorised more easily based on the associated risk by allowing
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creation of trader profiles, limiting physical inspections to risky cargo and potentially making
trade procedures more secure and efficient. By combining a portal where up-to-date
information on tariffs and other legal and procedural requirements are available and by
integrating a payment system, duties and other charges can be paid more quickly and
accurately, raising government revenues. Using a single window to lodge information can
even fight corruption by reducing interactions between traders and authorities. And it can
make the clearance process more predictable and enhance transparency.
Though a single window system brings considerable gains, implementation is a major
undertaking involving many stakeholders and requiring long-term commitment from multiple
players in government and business. Implementation takes many years and might have to be
done in phases. Though their overarching goals are the same, single window systems differ
greatly, highlighting the need to adapt them to each economy – taking into account the
computerisation of users, internet connectivity and the capacity of implementing bodies.

3.2. Training delivery guidelines
Introduction

At the beginning of this section’s delivery, the trainer shall introduce
the training participants to the overall aims of the section in order to
create the right expectations regarding the section’s content within
them.
The trainer shall furthermore inform the participants about the way
the training section’s delivery will unfold and how the adopted
training delivery approach will contribute achieving the section’s
objectives and learning outcomes.

Preparation

The following training materials need to be prepared before this
session’s delivery:
-

Implementation/
Instructions

Presentation of the session’s content;
Handouts of the session’s presentation and the assignments
that will be discussed at the end of the session’s delivery.

The following steps shall be followed by the trainer in the process of
delivering this section’s content:
-

-

Introduction – see the suggestions above;
Presentation of the session’s content;
At the end of the presentation initiate a discussion on the basic
concepts introduced during the sessions’ content presentation,
trying to check training participants’ understanding of the
sessions’ key points.
Divide the training participants in teams and give them
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Reflections &
Debriefing

Below, several examples of reflective questions are provided, with the
help of which the trainer can verify that the training participants have
grasped the key concepts, introduced in the session:
-

-

Duration

assignments/exercises to work on in groups.
Have the results of the training assignments presented by 1
representative of each team and initiate a short discussion.
Close the session.

Which are the 3 key elements of the burden on small
businesses, associated with the payment of taxes and
mandatory contributions?
How can a single window system improve small firms’
opportunities to offer their products and services on the global
market?

Given that the overall duration of the module’s delivery shall be max 2
hours, the recommended duration of this session is 30-40 minutes.

Section summary points:
 The taxes and mandatory contributions that a standard small firm must pay in a
given year and the associated administrative burden of paying taxes and
contributions include the following 3 key elements: number of payments, time and
total tax rate.
 High corporate tax rates are negatively associated with levels of corporate
investment and entrepreneurship, while economies with high tax rates have larger
informal sectors.
 An efficient international trade system can increase economic opportunities and
improve livelihoods – especially in poor economies with small domestic markets.
 The four main components of international trade regulations include document
preparation, port and terminal handling, customs clearance and inland transport.
 A single window system can improve information flows by sharing needed
information with all parties involved in trade, including private participants such as
banks and insurance companies and public agencies such as immigration and
vehicle registration authorities.
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4. Further reading
Lauren Pope (2019). What is Regulatory Compliance? (+ Corporate Compliance) (internet
article)
available at: https://learn.g2.com/regulatory-compliance
LORIKA Foundation (2007). Business Training Manual – A Practical Guide for Training Micro
Entrepreneurs
available at: http://www.fao.org/3/a-at412e.pdf
Matt Gasior (2020). What Is Regulatory Compliance and Why Is It Important? (internet
article)
available at: https://www.powerdms.com/blog/regulatory-compliance-important/
Phoebe Fasulo (2019). 5 Ways to Meet Regulatory Compliance and Standards Requirements
(internet article)
available at:
https://securityscorecard.com/blog/5-ways-to-meet-regulatory-compliance-and-standards-re
quirements
ScienceDirect. Regulatory Compliance - an overview
available at:
https://www.sciencedirect.com/topics/computer-science/regulatory-compliance
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5. Assignments and exercises
Exercise No.1 STARTING A NEW BUSINESS
Aim
(what for?)

To put training participants in a situation when they shall go through the 3
main stages of starting a business – pre-registration, registration,
post-registration.

Group
(whom for?)

10-20 people

Material
needed

Team work – teams of 3-4 people each



Blackboard or flipchart for the training participants to present the
results of the exercise for each team.
Handouts with description of the exercise.

Duration

15 minutes

Description

Team members are asked to approach the different phases of starting a
business in terms of:




public institutions involved;
external services required;
costs incurred.

Training participants shall make lists under a) and b) above and calculations
under c) above for each of the 3 main stages of starting a business in a
particular economic sector.
Once the time for the exercise elapses, the trainer shall ask one
representative of each team to present the results of the exercise for their
team.
Preparatory
activities

Before the delivery of the module, training participants shall be asked to
make a search on the internet regarding the relevant national regulations,
governing the 3 main stages of starting a business.

Exercise No.2 ENFORCING A BUSINESS CONTRACT
Aim
(what for?)

To put training participants in a situation when they shall file a lawsuit for
breach of a business contract.

Group
(whom for?)

10-20 people

Material
needed

Team work – teams of 3-4 people each


Blackboard or flipchart for the training participants to present the
results of the exercise for each team.
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Handouts with description of the exercise.

Duration

15 minutes

Description

Teams are asked to consider filing a lawsuit against a client of their
imaginary company for deviating from the provisions of their contract,
while:




building a strong case;
identifying the legal advice they will need;
making an estimation of the attorney fees they will have to pay.

Once the time for the exercise elapses, the trainer shall ask one
representative of each team to present the results of the exercise for their
team.
Preparatory
activities

Before the delivery of the module, training participants shall be asked to
make a search on the internet regarding the relevant national regulations,
governing the enforcement of business contracts.

Exercise No.3 TAXES CALCULATION
Aim
(what for?)

To put participants in a situation when they shall make an estimation of
the annual amount of 3 major types of taxes: profit taxes, consumption
taxes, and labour taxes and mandatory contributions.

Group
(whom for?)

10-20 people

Material
needed

Team work – teams of 3-4 people each



Blackboard or flipchart for the training participants to present the
results of the exercise for each team.
Handouts with description of the exercise.

Duration

15 minutes

Description

Teams are asked to make calculations regarding the amounts and
frequency of payment of the 3 types of taxes above, based on an imaginary
company and its characteristics in terms of:




economic sector of operation;
size of the company (number of employees);
annual financial results – profit or loss.

Once the time for the exercise elapses, the trainer shall ask one
representative of each team to present the results of the exercise.
Preparatory
activities

Before the delivery of the module, training participants shall be asked to
make a search on the internet regarding the relevant national regulations
in the field of taxes and social security contributions.
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6. Multiple choice test
Question 1: The preregistration phase of starting a business includes:
Answer 1
obtaining a business license
Answer 2
checking the availability of the proposed firm name
Answer 3
registering with tax authorities
Answer 4
procedures under the mandate of the commercial
registry
Answer 5
obtaining a company seal
Correct answer(s)
2
Question 2: Which of the following statements regarding minimum capital requirements
is true?
Answer 1
minimum capital requirements significantly encourage
entrepreneurship
Answer 2
in recent years, many governments have started
requiring new businesses to deposit minimum capital in
banks
Answer 3
the existence of a minimum capital requirement
directly enhances business development and growth
Answer 4
in most cases this required minimum capital amount is
specified in an economy’s labour code
Answer 5
minimum capital requirements fail to serve their
intended purpose of protecting creditors from
potentially insolvent firms
Correct answer(s)
5
Question 3: Which of the following is not an element of labour regulations?
Answer 1
maternity and paternal leave
Answer 2
probationary period
Answer 3
length of the workweek
Answer 4
due diligence
Answer 5
paid annual leave
Correct answer(s)
4
Question 4: Legalisation procedures within the property registration process is
associated with:
Answer 1
making the sale agreement legally binding
Answer 2
obtaining the necessary guarantees on the security of
the transaction
Answer 3
giving public notice of the intention to transfer a
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property so as to allow any interested third parties to
object
registering the property in the name of the new owner
and paying the associated transfer taxes
complying with tax regulations related to the transfer of
a property
1

Answer 4
Answer 5
Correct answer(s)

Question 5: Regarding access to finance for small and medium-size firms:
Answer 1
expanding information asymmetries enables lenders to
make more informed decisions
Answer 2
credit registries and bureaus provide insufficient
information to help creditors assess the
creditworthiness of borrowers
Answer 3
small businesses are more likely than large ones to face
constraints on credit
Answer 4
legal rights can hinder the use of collateral and the
ability to enforce claims in the event of default
Answer 5
secured credit is not available to businesses in
economies with efficient, effective laws that provide for
consistent, predictable outcomes for secured lenders in
the event of non-payment by borrowers
Correct answer(s)
3
Question 6: Which is/are the most time-consuming phases(s) of court proceedings,
regarding enforcement of business contracts
Answer 1
filing and service of process
Answer 2
enforcement
Answer 3
appearing in court
Answer 4
trial and judgment
Answer 5
exchanging briefs
Correct answer(s)
4
Question 7: The total tax rate:
Answer 1

Answer 2

Answer 3
Answer 4
Answer 5

captures the number of hours it takes to prepare and
pay 2 major types of taxes: profit taxes and mandatory
contributions
measures the amount of taxes and mandatory
contributions borne by the standard firm (as a
percentage of commercial profit)
indicates the frequency with which the company has to
file different types of contributions
captures the average monthly man-days it takes to file
consumption taxes
is indicative of the amount of the different types of
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Correct answer(s)

taxes that the company has to pay
2

Question 8: The four main components of international trade regulations do not include:
Answer 1
port and terminal handling
Answer 2
document preparation
Answer 3
inland transport
Answer 4
customs clearance
Answer 5
trade infrastructure
Correct answer(s)
5
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Glossary
Regulatory compliance
(business compliance)
Regulatory
requirement
Minimum capital
requirements
Probationary period

Paid annual leave
Due diligence

Due diligence in
property registration
Collateral
Creditworthiness

E-government

E-court
Taxes

Social security
contributions
Red tape
Single window system

Any organisation’s obedience to the laws, regulations, and other
rules that govern all organisations.
A rule or set of rules that a government entity imposes on an
organisation.
The share capital that must be deposited by shareholders before
starting business operations.
A fixed-length monitoring period imposed on new employees to
determine whether they have the skills and abilities needed to
perform the work agreed to in their employment contracts.
The time that employees are granted leave with social
protection and income.
A comprehensive appraisal of a business undertaken by a
prospective buyer, especially to establish its assets and liabilities
and evaluate its commercial potential.
Associated with ordering an inspection and appraisal of a
property.
Something pledged as security for repayment of a loan, to be
forfeited in the event of a default.
The extent to which a person or company is considered suitable
to receive financial credit, often based on their reliability in
paying money back in the past.
The use of information and communication technologies to
more effectively and efficiently deliver government services to
citizens and businesses.
A suite of services that entails minimum use of paper from the
moment a case is filed until its disposal.
A compulsory contribution to state revenue, levied by the
government on workers’ income and business profits, or added
to the cost of some goods, services, and transactions.
Compulsory payments paid to general government that confer
entitlement to receive a (contingent) future social benefit.
Official rules and processes that seem unnecessary and delay
results.
A facility that allows the stakeholders in international transport
and trade to submit homogenous official papers and information
to a single point of entry, which then fulfills all transit, export
and import related requirements.
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